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MINUTES 
MEETING OF VILLAGE OF FRANKFORT 

 HISTORIC PRESERVATION COMMISSION  
        MAY 18, 2022 – VILLAGE ADMINISTRATION BUILDING        
    432 W. NEBRASKA STREET 

 
 
Call to Order: Chair Steward called the meeting to order at 5:30 P.M. 

 
 
Commissioners Present: Chair Marcia Steward, Secretary Stephanie Kush, David 

Toepper and Patricia Tutko, Vice-Chair Chester Szmurlo 
 
 Commissioners Absent: None 
 
Staff Present: Community & Economic Development Director Mike 

Schwarz, Senior Planner Christopher Gruba 
 
Elected Officials Present: None  

 
A. Swearing in of HPC member Stephanie Kush 

 
Chair Steward swore-in Stephanie Kush to renew her term as the Secretary of the HPC.  

 
B. Approval of the Minutes from March 16, 2022 

 
Motion (#1): Approval of the March 16, 2022 minutes.  

 
Motion by: Toepper Seconded by: Tutko 
 
Approved: (5 to 0) 
 

C. Other Business  
 

Chair Steward wanted to express her appreciation for Building Department Director, 
Adam Nielsen, for creating a sign brochure to inform residents and new businesses 
that new signage within the H-1 zone district requires a COA (Certificate of 
Appropriateness) by the HPC.  

 
a) Discussion/update on 114 Kansas (Citizens Bank renovation) 

 
Christopher Gruba stated that the building had recently been partially sold to a new 
owner.  Approximately 10’ of the east portion of the building is still owned by a 
relative of the former owner.  It is staff’s understanding that the property is 
currently in litigation to possibly sell the remainder of the bank building (the east 
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portion) to the new owners.  There is currently no work being performed inside the 
building.  

 
b) Discussion/update on 1 N. White Street (1 N. Décor)  

 
Christopher Gruba stated that there have been no changes to the exterior of the 
structure, including the removal of the tympanum, installing a window on the north 
façade and lowering the brightness of the new exterior coach lights.  The HPC 
asked how their recommendations could be better enforced in the future.  Gruba 
responded that HPC recommendations should be included as conditions of approval 
in the motion, and with greater specificity.  For example, if the HPC preferred a 
less bright exterior light, the approved plans should include manufacturer 
specifications with the exact type and quantity of lightbulbs to be installed, along 
with the overall lumens of each fixture, allowing for easy inspection by staff.  

 
c) Discussion/update on CLG Grant for survey of downtown buildings 

 
Mike Schwarz stated that the Village was awarded a Certified Local Government 
Grant for $24,500.  The Village will need to hire an architectural consultant to 
perform the work.  The survey area includes the “initial survey boundary” as 
illustrated on the grant application.  To choose an architectural consultant, the 
Village will likely issue a Request for Proposals for Professional Services seeking 
qualified firms to perform the work. He stated that the buildings within the survey 
area may be designated as either “contributing” or “non-contributing” in terms of 
historic value.  This architectural survey can be used to evaluate future applications 
that come before the HPC, such as for 2 Smith Street.  
 
Chair Steward noted that the architectural survey could also be used by 
homeowners, in the event that they may wish to apply for Local Landmark status.  
She also noted that she’d like to meet with the consultant performing the work prior 
to the Village contracting with them.  

 
d) Discussion on the review process for downtown new development and 

redevelopment projects; order of operations 
 

Christopher Gruba explained the review process for when buildings within the H-1 
zone district are renovated or demolished for new construction, per guidance from 
Village administration.  He used the proposed addition to the Olde Frankfort Mall 
(Frankfort Bowl) as an example.  The renovation to the building would first be 
reviewed by the Plan Commission as a workshop, then as a public hearing, where it 
would receive a recommendation from the PC-ZBA.  It would then proceed for 
review by the HPC for issuing a COA (Certificate of Appropriateness), if 
appropriate.  Finally, the project would be reviewed by the Village Board for final 
action.  He noted that confusion could arise if a project weren’t reviewed in a linear 
fashion by these bodies.  For example, if a project returned to the PC-ZBA after 
being granted a COA by the HPC, that COA could become disrupted by any further 
changes requested by the PC-ZBA.  



 
Minutes of the Historic Preservation Commission– May 18, 2022                                                     3  

The HPC asked if they could attend either the PC-ZBA meeting or the Board 
meeting.  Gruba responded that per the recent PC-ZBA and HPC training, 
governing bodies should remain separate to avoid running afoul of the Open 
Meetings Act.  However, as residents of the Village, HPC members could 
potentially attend other Village meetings but if they are going to speak as a resident 
they should identify themselves as such. The Open Meetings Act allows for up to 
two HPC members to discuss business outside of a scheduled meeting, but that 
three or more members discussing business would violate this Act.  

 
e) Discussion on Historic District 50th Anniversary 

 
Chair Steward noted that the Historic District was created in 1973 and will turn 50 
years old next year in 2023.  She noted that the History Museum will host their own 
anniversary event this October.  

 
f) Discussion on QR Codes for downtown historic buildings 

 
The HPC discussed the possibility of installing QR codes outside of historic 
buildings or on windows, which would direct interested persons to a website page 
with information about that particular building.  Mike Schwarz stated that QR codes 
may be problematic if “bad actors” replace legitimate QR codes with false QR codes 
that direct people to fraudulent websites.  Chair Steward asked if a Village employee 
could be tasked with uploading information to the Village website, possibly a task 
for an intern.  Commissioner Toepper stated that there is considerable foot traffic in 
the downtown area and that people are curious about the history of the buildings.  
Commissioner Kush agreed that there was adequate foot traffic in the downtown but 
wasn’t sure if QR codes would be used by the demographic of people interested in 
downtown buildings.  Commissioner Kush suggested that a historic building pub 
crawl may generate more interest.  Commissioner Tutko suggested adding historic 
information to the glass display case at Breidert Green.  Chair Steward noted that this 
has already been done.  The HPC, as a consensus, felt that something should be done 
to raise public awareness of the history of downtown buildings.   

 
D. Public Comments  

 
None 
 
Further discussion ensued between the Commissioners and staff.  
 
• The HPC noted that tuckpointing work was previously approved for St. Peter’s 

Church and the work has been completed.  
• The Commission asked if there are official goals and objectives for HPC this year.  

They asked if staff prepared a list in the past.   
• Mike Schwarz noted that there should be an annual election of officers at the next 

HPC meeting.  
• Chair Steward stated that she would like the Village to waive building permit fees 
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